Career Path 12

Al Product Manager

Career Path

Guide Al products from problem framing to responsible

adoption

Discover

Validate

ITLearn360

Launch
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What You Will Be Able to Explain

Outcome-focused, not tool-name memorization
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* Explain when Al is actually needed
» Define measurable product outcomes for probabilistic
systems ;
* Create Al PM portfolio artifacts using a realistic workplace % - ’ _ v
scenario b -

ITLearn360
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Al Demos Are Easy; Product Adoption Is Hard

The workplace pressure behind the career path

Current friction

» Teams start with a model instead of a user problem
» Metrics ignore quality, latency and cost

* Users distrust uncertain responses

» Compliance and safety arrive too late

ITLearn360

Why this role matters

* Al PMs frame the problem clearly

* They align data, model and UX decisions
* They define evaluation and launch criteria
* They manage responsible adoption
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Scenario: CareGuide Benefits

An HR team wants an Al assistant for employee benefits questions

* Employees ask repetitive benefits questions across documents and
policies

* HR wants faster answers but cannot risk wrong advice

* Engineering can build RAG, but the PM must define scope and
success

* Legal requires escalation for ambiguous or sensitive cases

ITLearn360

Problem Evidence Prototype Evaluate

Launch

Teaching message: the Al PM owns product judgment, not only
feature tracking.
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Role Reality Check

What employers actually expect you to do

Not enough

“Add Al” as a feature

Only accuracy metric

No risk plan

ITLearn360

Workplace evidence

Problem framing and use-case selection

Quality, latency, cost, trust, adoption

Responsible Al and escalation rules

Employer signal

Al PM / GenAl PM roles

Cross-functional product work

Governance-aware teams
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Core Foundations

Skills that transfer across tools and platforms

Product discovery User research PRD Agile Data literacy ML basics LLMs

RAG UX writing Evaluation Responsible Al Analytics

An Al PM must understand enough technology to make product trade-offs with engineering and business teams.

ITLearn360
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From User Problem to Al Product Decision

A realistic sequence you can explain in an interview

Discover Design

Release

Decide

 The strongest product decision may be to use rules, search, workflow automation, Al, or a combination.

ITLearn360

Evaluate
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Tools Connected to Tasks

Labels only matter when the task is clear

Task

Discovery

Delivery

Al evaluation

Monitoring

ITLearn360

Tools / resources

Interviews, journey maps

Jira, PRD, roadmap

Test sets, rubrics, analytics

Dashboards, feedback, costs

Evidence to produce

Problem evidence

Prioritized backlog

Launch criteria

Adoption evidence
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Common Mistakes to Avoid

Small misunderstandings create weak portfolios

Weak approach

* Assuming Al is always the answer

* Treating hallucination as only an engineering issue
* Ignoring edge cases and escalation

 Launching without evaluation data

ITLearn360

Correct approach

» Compare Al vs non-Al options

* Define acceptable uncertainty and fallback

* Design human review paths

» Use representative test cases before launch
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Practical Lab Path

Build one connected case, not random screenshots

Interview users

Write PRD

* Create an Al product brief, a workflow map, a requirements document, an evaluation rubric, and a launch-readiness checklist.

ITLearn360

Build rubric

Test prototype

Plan launch
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Intermediate Capabilities

Where learners become useful to real teams

Capability

Problem framing

Data strategy

Al UX

Product analytics

ITLearn360

Workplace use

Avoid Al theater

Know what the model can use

Handle uncertainty well

Improve after launch

Validation

Decision memo

Data requirements

User test evidence

Dashboard
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Advanced or Emerging Capability

Learn this after the foundation is reliable

* Al agents and approval workflows

* Model routing and cost controls
 Evaluation as a product requirement
» Governance, privacy and risk reviews

* Al-native prototyping without bypassing engineering quality

ITLearn360

Jira

Power Bl

Vertex Al

Miro

Figma

OpenAl

LangSmith

Amplitude

Azure Al

Ragas
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Portfolio Evidence

Show decisions, tests, and trade-offs

Artifact

Al PRD

Evaluation rubric

Risk matrix

Launch plan

ITLearn360

What it proves

Product thinking

Al judgment

Responsible Al

Execution maturity

Interview angle

What problem are you solving?

How is quality measured?

What must not happen?

What is the release gate?
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U.S. Job-Market Reality Check

Use job-board numbers as dated signals, not guarantees

Al Product Manager Generative Al PM

» Counts change by search phrase, duplicate postings, recruiters, Al Product Owner Product Manager Al
and remote filters.

» Search Al Product Manager, Generative Al PM, Al Product Owner

and Product Manager Al titles. _ _ ML Product Manager Al Solutions PM
* Expect PM fundamentals plus Al/data literacy, evaluation,

experimentation and stakeholder management.

* Many Al PM roles require prior product experience; beginner

learners should build PM evidence first.

No salary figures included. Update exact posting counts again on the publish date.

ITLearn360
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How ITLearn360 Helps You Build Evidence

Workbook + labs + interview practice + portfolio artifacts

Case study Guided labs Artifacts Interview Q&A Resume story

» CareGuide Benefits Al PM workbook
* PRD, rubric, launch, risk and stakeholder templates
* Interview practice for Al product trade-offs

* Portfolio story that connects user value, model limits and business impact

ITLearn360



Interview Conversation Practice

Translate your project into clear workplace reasoning

Interviewer asks

» “How do you decide whether Al is needed?”
* “What metrics matter for an Al assistant?”

* “How do you launch safely?”

ITLearn360

Strong answer includes

« Compare search, rules, workflow and Al alternatives

* Include quality, trust, latency, cost, adoption and
escalation

» Use staged rollout, eval gates, monitoring and feedback

loops
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30-Day Action Plan

A practical start without invented timelines

Week focus Build Proof
1 Pick one Al use case Problem statement
2 Interview users and map workflow Journey map
K] Write PRD and evaluation rubric Product artifacts
4 Create launch and risk plan Portfolio package

ITLearn360 17



ITLearn360 Career Path

Manage AI like a:product, nota
demo % *‘*’F ®

ITLearn360



