HOW TO BECOME AN

Al-Powered
Business Analyst

12-Week Requirements ¢ Data * Al Workflows « Governance
Roadmap

A practical transition path from traditional requirements work
to Al-assisted value design.

( Requirements ) ( Data ) ( Al Validation ) C Value Design )
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Why the BA Role Is Evolving

Al can speed up analysis, but judgment still belongs to the analyst.

Al can assist with meeting synthesis, document review,
draft requirements, and data exploration

The BA still validates intent, confirms priorities, and
manages stakeholder alignment

Modern BA value comes from context, traceability,
governance, and business outcomes

The goal is not “Al writes everything”; the goal is faster,
better-informed analysis

Core message

Al accelerates the work. The analyst remains responsible for business
meaning, evidence, and final recommendation.
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The Modern Al-Powered BA Profile

A capability profile built on evidence, context, and value.

e B\
Business Needs
Clarifies the problem, stakeholders, priorities, and
measurable outcomes
. J
e A
Requirements
Creates user stories, acceptance criteria, rules,
and traceability
. J

Al-Powered
BA

-

Data Validation

Checks metrics, SQL logic, schema meaning, and
data quality

s

Al Governance

Defines oversight, limits, fallback, monitoring, and
risk controls

Modern BA value = business context + validated evidence
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12-Week Roadmap at a Glance

Three months, three capability phases, one portfolio.

e

Month 1

BA + Data Foundations

Requirements, process mapping, SQL,
data validation

~N
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Month 2

Al-Augmented Analysis

Transcript synthesis, prompt workflows,
Al-assisted SQL

/

Al Solution + Portfolio

Governance, value assessment, case
study, resume positioning

sase study with requirements, SQL validation, Al workflow,
ce notes, and recommendation deck.
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Weeks 1-2: Requirements and Process

Analysis

Turn unclear business problems into structured analysis.
Problem statements, business needs,
stakeholders, and outcomes
Interviews, workshops, user stories, acceptance
criteria
As-Is and To-Be workflows, swimlanes, business
rules
KPI thinking: cycle time, conversion, SLA, cost,
value
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Practice project

Reverse-engineer a broken checkout or onboarding
workflow; identify inefficiencies and create a To-Be
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Process Mapping: As-Is to To-Be

Show the business change before writing the solution.

p
As-Is: current workflow

Customer starts application — confusing form — missing
document — manual review — delayed approval

Problems: rework, unclear ownership, slow cycle time

~N

J

BA value: make the current pain visible, design the improved flow, and define how success will be
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To-Be: improved workflow

Guided application — document checklist — automated
validation — exception review — faster decision

Metrics: lower rework, faster cycle time, clearer status

measured.
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Weeks 3-4: SAOL and Data Validation

A modern B&sheuld guestion reports, not blindly accept them.

Fpp—
SQL: SELECT, JOIN, GROUP BY, CASE, subqueries,
intro window functions
ERDs, data dictionaries, keys, relationships, and metric
definitions 7], ,
Data quality checks: missing, duplicate, invalid,
inconsistent records
Validation: denominator errors, join mistakes, and

" reconciliation , v

.
-
-
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Project

Analyze a sample customer + transaction database.

v ‘.

s

Metrics to calculate

Retention « Churn ¢ Conversion « Average order value ¢
Revenue by segment
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Month 2: Al-Augmented Analysis

Use Al to speed up analysis without removing review.

r

Raw input

Transcript, notes, RFP, or
business question

~N
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Prompt workflow

Context + objective +
constraints + output format

s

Al draft

Themes, user stories,

risks, SQL ideas

r

BA validation

Evidence check,
stakeholder review,
corrected output

Important: this roadmap does not require Power Bl Copilot. Al-assisted analytics can be
taught with SQL, a sample database, Excel/Sheets, and an approved Al assistant.
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Weeks 5-6: Al-Assisted Requirements Work

Create reviewable drafts, not final truth.

Reusable prompt templates for meetings, workshops, and
document analysis

Extract themes, decisions, contradictions, assumptions, and
open questions

Draft user stories and acceptance criteria from validated
evidence

Keep traceability from Al output back to source notes or
transcript
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Practice

Use a fictional stakeholder transcript.

r

Deliverable

Meeting summary + decisions + open questions +
draft requirements + user stories + acceptance
criteria + traceability notes
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Weeks 7-8: Al-Assisted SAL and Insight
Validation

Teach the workflow without relying on Power Bl Copilot.

Busine

p

ss
Questi
on
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(Al Draft )
sQL

~—Schem—
a
Review

" Run +
Fix

~N

 Chart+
Explain

Use SQLite, DBeaver, DB Browser, Excel, Google Sheets, or Power Bl

Desktop

Ask Al for draft SQL, then verify tables, joins, filters, and metrics
Document errors found, corrected query, final result, and limitations
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Month 3: Al Use Cases and Governance

nalyze Al- Ql.ed solutlons not only Al-generated documents

|dentify whe‘er Al is the right solution or t e business.-

problem & r@ S,
Assess dat% readiness, a ed.users inds [ <) A
operational impact o 0

Define human oversight, fgllBa%k process, mo |tor|ng and&
success m\gtncs ;

Capt re responS|bIe Al requirements.and.open..... s
gove:me\questlons
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Weeks 9-10: Responsible Al Requirements

Translate risk into testable business and control requirements.

s

e a\
Use Case
Business objective, users, process fit
\ y,
e a\
Limits
Intended use, prohibited use,
confidence thresholds
\ Y,

Data

Source, privacy, quality, provenance

r

Ve

Monitoring

Feedback, drift, incidents, improvement

Oversight

Human review, escalation, fallback

Output: Al use-case assessment + risk register + responsible Al requirements + executive
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Weeks 11-12: Portfolio That Proves
Capability

Artifacts matter more than buzzwords.

e A e A e
Case Study Process Maps Requirements
Business problem + stakeholder map As-Is, To-Be, root cause User stories + acceptance criteria
\ J \ J \
e A e A e
Data Report Al Workflow Governance
SQL validation + metrics Transcript-to-draft package Al use-case risk + controls
\ J \ J \

Position yourself as an Al-fluent BA who validates evidence, improves processes, and connects
Al to measurable value.
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Resume and Interview Positioning

Be modern, but do not exaggerate experience.

( )

Avoid (
Interview story

“Al strategist” or “governance expert” after one small project. Avoid
claiming final decisions came from Al.

. J | used Al to draft a requirements package from a fictional
transcript, then validated each requirement against source
evidence, corrected assumptions, and confirmed open
questions.

Use instead

“Applied Al-assisted elicitation with human validation.”

”

“Validated Al-generated insights against SQL and source data.
“Defined requirements, risks, controls, and success metrics.”
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Final 12-Week Learning Plan

A practical path you can actually teach.

1-2 . 3-4 7-8 9-10 : 11-12
Requirements SQL + Data g .\ Draftlng Al + SQL Al Governance | Portfolio
\
Gﬁ“ & o
| /@ ~
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Teaching duce one visible artifact that can be rewewed

U giRlemoe and 'mproved \
) , !
/‘ | _,J
/ F
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Final Summary and Next Step

Understand. Validate. Design value. Build proof.

Al-powered BA skills are an extension of strong BA
fundamentals, not a replacement for them
The roadmap uses accessible tools: SQL, sample data,

Excel/Sheets, approved Al assistants, and documentation |

artifacts

The strongest outcome is a portfolio that proves
requirements, data validation, Al workflow, and governance
thinking

For structured technology training and career guidance,
explore ITLearn360
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Pick one fictional business process. Map it.
Validate the data. Use Al carefully. Document
every decision.
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