
CYBERSECURITY CAREER • NO CODING REQUIRED TO START

How to Become a
GRC Analyst
With No Experience
Skills • Tools • Certifications • Career Roadmap

A practical path for career changers who enjoy 
policies, risk, audits, and business communication.

Audience hook

“Cybersecurity is not only hacking. Some roles protect the business by proving controls 
work.”
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What Makes GRC Different?
GRC connects security activity to business risk

Technical security team
Finds weaknesses
Implements controls
Handles security systems

GRC analyst
Asks: what is the risk?
Maps controls to requirements
Collects proof for audits

Business leadership
Needs clear decisions
Accepts or funds risk treatment
Tracks compliance posture

Live conversation

“Engineer says “control is enabled.” GRC asks “where is the evidence, and what risk does it reduce?””
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What Is GRC in Cybersecurity?
Three pillars working together

G

GOVERNANCE

How cybersecurity is directed and 
managed

Policies • ownership • approvals • 
reporting • decision-making

R

RISK

What could harm the organization

Data exposure • vendor weakness • 
unpatched systems • cloud 

misconfiguration

C

COMPLIANCE

How requirements are met and 
proven

NIST • ISO 27001 • PCI DSS • HIPAA • SOC 
2 evidence
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What Does a GRC Analyst Actually Do?
Day-to-day work becomes a repeatable control cycle

1 Policy & procedure

Create or review security rules

2 Risk assessment

Identify threats and business impact

3 Control testing

Check whether controls are designed 
and working

4 Evidence collection

Gather screenshots, tickets, approvals, 
logs

5 Audit support

Prepare responses for internal or 
external auditors

6 Remediation tracking

Follow owners until gaps are closed

Manager

“We have an access audit next week. Can we prove approvals and reviews 
happened?”

GRC analyst

“Yes. I will map the control, collect evidence, and track any gaps.”
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Does a GRC Analyst Need Coding?
No for most entry-level roles — but technical literacy is essential

START HERE
No coding required to 

begin

LEARN SYSTEMS
IAM • cloud • encryption 

• networks

EVALUATE RISK
Is the control reducing 

the risk?

Key message
You do not need to build the system, but you must understand enough to audit the system responsibly.
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Essential Skills for Success
Hard skills + human skills together

Communication
Explain risk to business and requirements to engineers

Critical thinking
Ask if a control actually reduces the risk

Attention to detail
Catch evidence gaps before the auditor does

Writing
Draft policies, risk statements, and executive summaries

Risk management
Mitigate • avoid • transfer • accept

Cyber fundamentals
Networking • cloud • IAM • incident response basics

Framework literacy
NIST CSF • ISO 27001 • SOC 2 • PCI DSS • HIPAA

The GRC advantage is translation: technical reality → business decision.
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Tools & Work Products You Should Know
Learn the artifacts before memorizing every platform

Policy library

Security policies, standards, 
procedures

Risk register

Risk, impact, likelihood, owner, 
treatment

Control matrix

Requirement → control → evidence → 
owner

Evidence tracker

Screenshots, tickets, logs, approvals

Audit tracker

Requests, responses, findings, status

Ticket / remediation 
board

Gap owner, due date, closure proof

Vendor questionnaire

Third-party security review evidence

Cloud/IAM reports

Access, encryption, logging, 
configuration proof

Realistic task

“Create an evidence checklist for access control: approvals, user list, access review, removal ticket, and manager sign-off.”
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Roadmap: Start Without Experience
Part 1 — build the foundation before the certification chase

1 Cybersecurity fundamentals

Networking • IAM • vulnerability management • cloud basics • incident response vocabulary

2 Basic GRC concepts

Risk lifecycle • control testing • audit evidence • remediation tracking

3 Framework structure

Learn how NIST CSF or ISO 27001 is organized; do not memorize every line first

Learning rule
Do not rush into advanced frameworks until 
you understand the systems those 
frameworks are protecting.

Goal: explain a control in plain English.
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Build a Practical GRC Portfolio
Your portfolio can replace “experience” in entry-level conversations

Policy writing
Write an information security policy for a fictional company.

Risk register
Create sample risks for a cloud application with owner, impact, likelihood, and 
treatment.

Gap assessment
Compare fictional practices against NIST CSF or ISO 27001 and document 
gaps.

Evidence checklist
List proof needed for an access-control audit.

Interviewer

“You have no GRC title. What have you actually done?”

Candidate

“I built sample policies, a risk register, a gap assessment, and an audit evidence 
checklist.”
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Certification Path: Use It as Structure
Credentials help, but practical artifacts make the story stronger

1

Beginner

Google Cybersecurity Professional 
Certificate

CompTIA Security+

2

Intermediate

CGRC
CRISC

3

Advanced

CISA
CISM

Important note
Some certifications may have experience requirements for full certification status. Use them as learning targets if you are not eligible yet.
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Resume & Job Search Strategy
Do not only search “GRC Analyst”

Transferable experience to highlight
Quality assurance
Business analysis
Project coordination
Audit, legal, finance, or healthcare documentation
Process improvement and stakeholder communication

Search titles to use
IT Compliance Analyst
Risk Analyst
Information Security Auditor
Privacy Analyst
Security Assurance Analyst
GRC Analyst

Resume keywords
risk assessment • compliance • audit support • control testing • gap analysis • remediation tracking • evidence collection
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Live Interview Scenario
Make the slide feel like a real conversation

Hiring Manager

“You do not have a cybersecurity job title. Why should we consider you for GRC?”

Candidate

“I understand the GRC workflow: policy, risk assessment, control testing, evidence, 
audit response, and remediation.”

Hiring Manager

“Can you give a practical example?”

Candidate

“For access control, I would map the requirement, request user lists and approvals, 
check access reviews, and track any gaps.”

Takeaway for the audience
A beginner becomes more credible when they can explain the workflow and show sample artifacts — not just list certification names.
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30-Day Starter Plan
A practical next step after watching the video

Week 1

Learn security basics: 
network, IAM, cloud, 

vulnerabilities

Week 2

Study risk assessment, 
control testing, and 
evidence collection

Week 3

Create portfolio artifacts: 
policy, risk register, gap 

assessment

Week 4

Update resume and apply to 
broad GRC-adjacent titles

You do not need to know everything on day one. You need the mindset to connect risks, 
controls, evidence, and business decisions.

CALL TO ACTION: Build one portfolio artifact this week
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