Career Path 10

Platform Engineering
Career Path

Build internal platforms that help developers ship safely
and faster

Developer self-service Golden paths Reliable platforms

ITLearn360



What You Will Be Able to Explain

Outcome-focused, not tool-name memorization

01 02 03

role lens workflows evidence

e Explain what platform engineers build and why it differs from
DevOps alone

e Map a developer request into platform capabilities, guardrails and
ownership

e Create portfolio artifacts around an internal developer platform

ITLearn360
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Developers Are Waiting on Infrastructure

The workplace pressure behind the career path

Current friction Why this role matters

e Environment requests arrive as tickets e A platform team creates paved roads
e Teams recreate pipelines differently * Developers get approved self-service
e Security reviews happen late e Security and reliability are built in

e Documentation becomes stale e Operations become repeatable

ITLearn360
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Scenario: Northstar Retail

One product team needs a safe way to launch a new microservice

* Developers wait days for service templates and cloud access
 Security requires logging, secrets, and approved container images
 Operations needs standard alerts, ownership, and rollback

» The platform team designs a golden path instead of a one-off fix

ITLearn360

Request | [Template | [Provision | Deploy Operate

Teaching message: a platform is useful only when it reduces
friction without hiding risk.
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Role Reality Check

What employers actually expect you to do

Not enough

Installing Kubernetes only

Random scripts

Dashboard only

ITLearn360

Workplace evidence

Service template with guardrails

Reusable 1aC modules

SLOs, ownership, runbooks

Employer signal

IDP / Platform Engineer roles

Terraform, Backstage, GitOps

Reliability and DevEXx signals
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Core Foundations

Skills that transfer across tools and platforms

Linux Networking Git APIs Docker

Cl/iCD Secrets Observability Cloud IAM Documentation

Kubernetes

Terraform/OpenTofu

Platform engineering is product thinking applied to internal engineering capabilities.

ITLearn360
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From Ticket Queue to Golden Path

A realistic sequence you can explain in an interview

Intake Automate

Measure

Standardize

* The platform engineer turns repeated requests into reusable workflows, not isolated hero work.

ITLearn360

Secure
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Tools Connected to Tasks

Labels only matter when the task is clear

Task Tools / resources
Developer portal Backstage, Port, custom IDP
Provisioning Terraform / OpenTofu / Crossplane
Delivery GitHub Actions, Argo CD, Flux
Policy OPA, Kyverno, cloud policies

ITLearn360

Evidence to produce

Catalog entry + owner

Versioned module

Deployment evidence

Guardrail report
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Common Mistakes to Avoid

Small misunderstandings create weak portfolios

Weak approach

« Calling every automation a platform

* Building templates no team uses

* Ignoring developer experience

* Creating self-service without guardrails

ITLearn360

Correct approach

* Treat developers as platform users

« Start with repeated pain points

* Measure adoption and friction

* Embed security, logging and ownership
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Practical Lab Path

Build one connected case, not random screenshots

Map request

Build template

Add guardrails

Deploy sample app

Measure usage

* Create a service catalog entry, a reusable Terraform module, a CI/CD template, a baseline dashboard, and a one-page runbook.

ITLearn360
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Intermediate Capabilities

Where learners become useful to real teams

Capability Workplace use
Service catalog Find approved capabilities
Golden path Launch a standard service
Policy as code Prevent unsafe defaults
SLO mindset Set reliability expectations
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Validation

Developer can request correctly

App works with logs and secrets

Blocked misconfiguration evidence

Dashboard + alert ownership
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Advanced or Emerging Capability

Learn this after the foundation is reliable

* Multi-cluster and multi-cloud platform strategy

* Internal developer portals with dependency ownership
* Platform APIs and CLlIs

* FinOps guardrails and cost visibility

* Al-assisted platform operations with human review

ITLearn360

Backstage

Crossplane

Kubecost

Argo CD

OPA

OpenTelemetry

Flux

Kyverno

Grafana
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Portfolio Evidence

Show decisions, tests, and trade-offs

Artifact What it proves
Golden path template Reusable delivery standard
Platform architecture System thinking
Guardrail tests Secure defaults
Adoption dashboard Product mindset

ITLearn360

Interview angle

How did you reduce variation?

Where are the trust boundaries?

What unsafe action is blocked?

How do you know it helps?
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U.S. Job-Market Reality Check

Use job-board numbers as dated signals, not guarantees

Platform Engineer

» Counts change by search phrase, duplicate postings, recruiters,
and remote filters.

» Search related titles, not only “Platform Engineer”.

* Look for IDP, DevEx, Kubernetes, IaC, GitOps, and cloud Cloud Platform Engineer
automation requirements.

* Treat entry-level claims carefully; many roles expect prior DevOps

or cloud experience.

Developer Platform Engineer

DevEx Engineer Internal Developer Platform

SRE / Platform

No salary figures included. Update exact posting counts again on the publish date.

ITLearn360
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How ITLearn360 Helps You Build Evidence

Workbook + labs + interview practice + portfolio artifacts

Case study

Guided labs

Artifacts

* Downloadable Northstar Retail platform workbook
* Service-catalog and golden-path templates
* laC, GitOps, policy, and observability labs

* Interview Q&A on platform trade-offs and developer experience

ITLearn360

Interview Q&A

Resume story
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Interview Conversation Practice

Translate your project into clear workplace reasoning

Interviewer asks

* “How is platform engineering different from DevOps?”
» “What makes a golden path useful?”
* “How do you prevent platform sprawl?”

ITLearn360

Strong answer includes

 Explain reusable product-like internal capabilities
* Mention guardrails, ownership, adoption, and feedback
» Show one artifact: template, dashboard, policy, or runbook
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30-Day Action Plan

A practical start without invented timelines

Week focus Build
1 Map one repeated developer request
2 Build a basic service template
3 Add CI/CD and policy checks
4 Create dashboard and runbook

ITLearn360

Proof

Current-state workflow

Repo + README

Pipeline evidence

Portfolio story
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ITLearn360 Career Path e

Build platforms developers trust

+ Start with developer friction

« Automate with guardrails (&)—
* Measure adoption and reliability

* Document decisions like a product team

ITLearn360
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